
Mercer Area School District 

Continuity of Education Narrative 

In response to Governor Wolf’s recent signature of Senate Bill 751, now Act 13 of 2020, the following 

document outlines Mercer Area School District’s Continuity of Education plan during this extended 

closure of district facilities in an effort to quell the spread of the novel Coronavirus, COVID – 19.  The 

District is committed to providing the best possible education to the students of the Mercer Area using 

varied instructional mediums and by placing an emphasis on communication with students, parents, 

teachers, and administration.  As state and national directives are announced, please know the district is 

erring on the side of accuracy versus immediacy in providing information and District planning direction 

to our school district families. 

The Mercer Area School District Continuity of Education plan is separated into three (3) phases.  Phase I 

describes the actions that have been taken by the school district in response to the evolution of 

directives, orders, and information from state and national leaders and organizations.  Phase II describes 

our current plan for continuing educational services for students within the current school closure 

timeline, April 9, 2020. Lastly, Phase III describes the District’s continuing education plan should the 

current school closure be extended beyond April 9, 2020. 

Please be aware this is a working document and that changes in governmental orders, legislation, or 

directives from state and national health organization may necessitate a modification of this document 

to continue educational services for the students of the Mercer Area School District.   

Definition of Terms 

Continuity of Education:  Continuity of Education is the overall term for any educational 

practices that occur in the event of a prolonged school closure. It is important that students 

have the opportunity to maintain and develop skills while away from the customary school 

environment. This can be done through Planned Instruction or Enrichment and Review. 

Planned Instruction: Planned Instruction is formal teaching and learning similar to that which 

occurs in a classroom setting. Within this process, teachers use planned courses of instruction of 

new concepts/skills aligned to grade level standards. Teachers assess the learning of their 

students and adjust instruction based upon student progress. In order to receive grade and 

credit, students must attend regularly and complete the course requirements.   

Enrichment and Review:  Enrichment and Review consists of informal activities to reinforce or 

extend students’ prior learning. New standards and skills are not addressed through Enrichment 

and Review. 

Phase I 

March 16-20 – In the afternoon of March 13th, Governor Wolf announced the closure of all PA 

public schools for 10 business days beginning on March 16, however, in an abundance of 

caution, the Mercer Area School District closed all school facilities and discontinued all school 

events and activities for the period of March 14 – March 29. 



During this initial week of school closure, Mercer students and teachers did not attend school or 

work as teachers. Please note that Mercer’s 2019-2020 school calendar had already included a 

schedule day off for students and teachers on March 16, 2020.  

On March 18, 2020, the District mailed a letter to each student’s resident notifying parents of a 

scheduled March 26 student resource pick up.  This day was scheduled by alphabetical grouping 

to reduce face-to-face interactions and enforce social distancing recommendations. Included 

with the March 18th letter was a parent/student survey asking families to contact the School 

District regarding their ability or inability to receive instruction at home via electronic means.  

Parents were to respond to the survey by March 27, 2020. Note: the scheduled student pick up 

was later cancelled, see below. 

March 23-27 – On March 19th, Governor Wolf announced all non-life sustaining businesses 

closed in PA with enforcement beginning on March 20 at 12:01 a.m.  Additionally, Governor 

Wolf announced the extension of the school closure order through April 6, with students 

returning to school buildings no sooner than April 9, 2020.  In an abundance of caution, Mercer 

Schools cancelled the student resource pick up scheduled for March 26, 2020. 

Beginning on March 23, Mercer teachers began to working from home in an effort to prepare 

for an extended school closure.  Throughout this week Mercer teachers completed in-service 

training on educational platforms and procedures for creating virtual lessons such as google 

classrooms, and classroom Dojo.  Additionally, teachers prepared instructional materials 

necessary for those students without internet or devices so as they are able to work through 

educational services via paper and pencil.  To ease this difficult transition, teachers began 

contacting parents and student both via email and by telephone.  

Phase II 

March 30- April 10 – Monday, March 30, 2020 will be considered the first distance education 

instructional day for Mercer students.  All Mercer Schools will employ an Enrichment and 

Review methodology of instruction during this first week of instruction.  This methodology is 

being employed due to the following reasons; adaptation to the change in the educational 

environment and educational platform for students, determining the functionality of internet 

connections, determining home device capabilities, hard copy packet distribution, student 

resource distribution, and extending efforts to contact those families that did not respond to the 

survey mailed on March 18, 2020.   

This school closure has created a significant disruption to our student’s education.  In an effort 

to mitigate further disruption the following revisions are being implemented:  

1. Should the school closure be extended beyond April 6, 2020, the Mercer School 

District 2019-2020 will be canceling the Spring Break. Spring Break was scheduled 

for April 9, 10, and 13.  These will now be considered distance learning student days.  

Students will be expected to participate in their classes on these days.    

 

 



Phase III 

After April 13 – Should the Governor extend school closures in PA, Mercer Middle/Senior High 

School (grades 7-12) and Mercer Elementary School (grades K-6) will continue with an 

Enrichment and Review model for students in their distance learning.   

As data is collected on student and teacher adaptation to the change in the educational 

environment and educational platform, families determine the functionality of home internet 

connections and device capabilities, hard copy packet distribution becomes efficient and 

effective, students have the textbooks and learning resources necessary to complete course 

work, and contact is made with those families who did not respond to the survey mailed on 

March 18, 2020, a Planned Instruction model may become feasible.  Any decision to modify the 

instructional model(s) employed during the Continuing of Education period will be based on 

collected data from students, teachers, parents and administrators and the ability of the District 

to serve all students within the Mercer Area in an equitable manner. Any decision to modify the 

Mercer Area School District Continuity of Education Plan will be accompanied by an alert via our 

mass modification system, a letter mailed home to families, and a posting on the district 

website. 

Regardless of the model employed, regular attendance/participation of each students is 

expected.  Regular participation and completion of assignments both via online and 

paper/pencil will aid in the school district’s effort to mitigate the instructional loss that has 

already occurred as a result of the COVID-19.  Participation and completion of assignments will 

be used as indicators of attendance.  Teachers will be communicating with building principals 

about student participation.     

Teachers and guidance counselors will use varied approaches to communicate with and instruct 

students during an extended closure to check for student understanding, determine student 

attendance, and to answer student and parent questions that have been posed.  Some of the 

means of communication will include, but are not limited to, email, google classroom, classroom 

dojo, telephone, and mail.   

In the effort to keeps lines of communication open with parents, building principals and other 

school administrators may also be reaching out to parents.  Some of the means of 

communication employed by administration will include, but are not limited to, email, 

telephone, mail, and home visitation.  

Again, please be aware this is a working document and that changes in governmental orders, legislation, 

or directives from state and national health organization may necessitate a modification of this 

document to continue educational services for the students of the Mercer Area School District.  

Secondly, teachers and administrators will be monitoring student progress throughout phase II and 

phase III (additional closure extension). 

Last but certainly not least, I know everyone is facing different challenges in these unprecedented times.  

Please know that these efforts are intended to keep everyone safe, home, and healthy. Paraphrasing 

from Pennsylvania Secretary of Education, Pedro Rivera, it is important for you to take care of 

yourselves. You cannot effectively serve your family if you’re not effectively caring for yourself.  As such, 



I’m very aware that Pennsylvania’s heightened mitigation efforts have created new complexities to daily 

routines and operations around public schooling.  The Mercer Area School District is committed to 

providing  the best possible education to all students in Mercer.  We appreciate your understanding and 

patience as we transition together through this new learning environment.   

 

 


